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COVID-19 has had a significant impact on the (re)insurance industry. Large losses, hardened markets, changes in cover, working from home,
home schooling and higher levels of stress and anxiety may be affecting you, your team and your organisation. This significant challenge we
face means there’s an even greater need for diversity of thought, innovation, intelligent leadership, long-term resilience and well-being.

During this talk, executive coaches Kerry Dudley and Henny Flynn will share:

-Why a deep understanding of motivation is so essential during this crisis and how it correlates with performance
-How you can make the most of what motivates you and your team

-How motivation drives business performance through personal fulfilment, deeper engagement and better well-being

We do hope you can join us for what promises to be a really fascinating 90 minutes.
Please register your interest via email to patricia@the-net-work-meetings.com The link to the meeting will be sent to those registered nearer
the date.

“Motivation during COVID-19 - Energise your team without burnout”
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Sara has been a member of TWIN since 2014 | Kerry has worked in the global reinsurance | Henny’s corporate career has spanned HR,

and has been a regular attendee. She industry for over 20 years. During this time, | marketing communications and consultancy,
Chaired our May meeting last year and has she had leadership responsibility for with start-ups through to multi-nationals. She
kindly agreed to moderate this session. specific international territories, business has sat on boards, managed extensive teams
Sara specialises in helping businesses close strategy, teams and projects. She also and led £multi-million brand change

the gap between ‘front end’ commercial actively collaborated with external programmes. Prior to training as a business
ambition and regulatory and legal partners, academics and committees to and personal coach, she spent ten years in
requirements. Her detailed understanding of | improve knowledge and education across educational publishing, in the UK and overseas
market dynamics and of the current market the industry. followed by 20 years in insurance, both within
conditions facing businesses allows her to As an executive coach who is passionate brokerages and global insurers.

look ahead and anticipate problems and about gender parity, Kerry now works with | Henny combines practical expertise with
issues which an organisation may face emerging and current female leaders in compassion for every individual and respect for
further down the track. (re)insurance who want to enhance their the collective wisdom of a group. She is an
Sara set up GreenKite in 2019 with a team of | performance and professional growth. Associate Certified Coach (ACC) of the ICF a
other experienced financial services Kerry is affiliated with the Association of practiced facilitator and trained in Systemic
professionals. She has been working within Coaching (AC), The International Coaching and Constellation Coaching.

the financial services industry since 2001. Federation (ICF), the Chartered Institute of

Personnel and Development (CIPD) and is a
licensed practitioner of Motivational Maps.
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